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Avaada  Energy  has  scaled  up  rap id ly  and  with in  2  years  of  establ ishment ,

i t  has  ~1000  MW  of  capaci ty  under  operat ion .  The  f i rm  has  created  a  sol id

pipel ine  of  another  3000+  MW  which  shal l  be  implemented  over  next  few

year .  We  plan  to  have  ins ta l led  base  of  5  GW  by  2022  and  11  GW  by  2025.

WITH AWARDED PORTFOLIO OF MORE THAN 4000 MW
IN INDIA AND AFRICA, WHAT ARE YOUR FUTURE PLANS?

What  gets  measured,  gets  managed,  gets  del ivered

Inspect  what  you  expect

What  get  rewarded  get  repeated  

We  don ’ t  bel ieve  in  USP.  We  bel ieve  in  nurtur ing  fami ly  cul ture  in

organisat ion  –  thus  every  member  of  organisat ion  bel ieves  in  shared

ethos  and  value  system  which  i s  being  pract iced  earnest ly .  This  has  been

one  of  the  basic  reasons  that  a  highly  competent  and  exper ienced  team  i s

work ing  together  for  las t  10  years .  There  has  been  negl ig ib le  at t r i t ion  over

some  many  years .  we  st rongly  bel ieve  in  3  pr inc ip le  as  ment ioned  below:

 

 

We  are  adept  at  leveraging  people ,  process ,  and  technology  f ramework

for  ensur ing  cont inuous  improvement .  With  st rong  foundat ion  of  fami ly

cul ture ,  st r ic t  adherence  to  governance  pr inc ip les ,  and  dynamic

f ramework  for  evaluat ion  for  per formance  improvement  we  have  managed

to  bui ld  a  st rong  organisat ion  which  has  except ional  exper t ise  in

Engineer ing ,  Procurement ,  Const ruct ion  and  O&M.  

WHAT DO YOU BELIEVE IS THE USP OF YOUR
ORGANIZATION? WHAT ARE THE BEST PRACTICES
ADOPTED BY YOU?

Financing  in f rast ructure  projects  has  been  qui te  chal lenging  for  the  past

few  years .  Saddled  with  high  NPAs,  banks  have  become  ext remely

caut ious .  In  the  appra isa l  process ,  banks  are  evaluat ing  r isk  qui te  closely

and  are  look ing  for  projects  which  have  adequate  r isk  mit igants  l i ke  land

avai lab i l i ty ,  proper  rad iat ion  assessment ,  team  capabi l i ty  etc .  

 

Inspi te  of  st r ingent  due  di l igence,  I  would  l i ke  to  te l l  you  that  we  have  a

st rong  project  select ion  f ramework  that  we  fo l low  in ternal ly /  This  has

helped  us  immensely .  I ’m  happy  to  in form  you  that  banks  have  found  our

pro jects  qui te  at t ract ive  and  in  fact  our  projects  planned  in  Gujarat  and

Rajasthan  have  been  oversubscr ibed.

IS FINANCING STILL A MAJOR ISSUE IN THE SECTOR. IN
TODAY'S TIMES HOW DIFFICULT IS RAISING FINANCE
FOR SOLAR PROJECTS?

I  st rongly  bel ieve  that  fu ture  of  energy  i s  renewables .  The  wor ld  i s  going

through  energy  t rans i t ion  and  Ind ia  i s  at  foref ront  and  i s  one  of  the

leaders .  I t  i s  present ly  3rd  la rgest  market  for  Solar  PV  plants  global ly .  The

long -  term  prospects  look  promis ing.  With  34  GW  of  operat ional  capaci ty ,

so lar  i s  poised  for  fur ther  expansion.  Decl ine  in  ta r i f fs  has  made  solar

compet i t ive  and  i s  one  of  the  fundamenta l  dr ivers  for  accelerat ion  in

adopt ion  of  solar .  Amid  cl imate  concerns ,  there  i s  no  coal -based  capaci ty

planned  in  las t  5  years .  

 

We  expect  t rend  to  cont inue  as  people  col lect ive ly  are  rea l is ing

importance  of  susta inable  development .  Govt .  of  Ind ia  has  also  shown  i t s

in tent  and  commitment  as  they  plan  to  achieve  100  GW  solar  capaci ty  by

2022  and  300  GW  by  2030.  Fur ther ,  going  by  t rends  in  technology ,  hybr id

solut ions  compr is ing  of  solar ,  wind  and  storage  wi l l  become  cost

compet i t ive  and  would  be  able  to  meet  base  load  which  wi l l  obviate  need

for  coal  complete ly .

 

We  also  foresee  domest ic  manufactur ing  of  modules  to  scale  up  in  fu ture .

Govt .  i s  qui te  ser ious  in  the  matter  and  some  breakthrough  measures  are

expected  soon  in  the  di rect ion .

 

WHAT YOU SEE FOR THE FUTURE OF THE INDIAN PV
MARKET?
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PLEASE BRIEF US ABOUT YOUR WIND ENERGY SECTOR
EXPANSION PLANS?

We  have  developed  2  la rge  scale  wind  energy  pro jects  in  past  and  we

have  the  requi red  capabi l i ty .  There  are  10  wind  s i tes  that  we  are

moni tor ing  cont inual ly  through  our  won  wind  masts .  Also ,  we  are  keeping

a  close  eye  on  wind  bids . ,  but  we  fee l  that  ta r i f fs  quoted  by  bidders  are

too  aggress ive  as  there  i s  lo t  of  var ia t ion  in  wind  in tens i ty  across  Ind ia

and  should  be  factored  sui tably .  Consider ing  th is ,  we  are  focuss ing

pr imar i ly  on  solar ,  but  we  are  evaluat ing  wind  on  case  to  case  basis .  I f  we

f ind  an  at t ract ive  opportuni ty  that  i s  f inancia l ly  feas ib le  and  meets  our

hurdle  ra te  for  re turns ,  we  are  open  to  expanding  in to  wind  space.

WE ARE  ADEPT  AT  LEVERAGING PEOPLE ,  PROCESS,

AND TECHNOLOGY FRAMEWORK FOR ENSURING

CONTINUOUS IMPROVEMENT.

Mr. Vineet Mittal, Chairman, Avaada

COVID -19  has  impacted  elect r ic i ty  demand  in  the  country .  There  i s

reduct ion  of  demand  i s  by  30 -35%  at  al l  Ind ia  level .  Solar  plants  have  not

been  cur ta i led  s ince  ta r i f f  are  lower  than  var iable  cost  of  coal -based

power .  MNRE  has  been  ext remely  support ive  –  di rect ions  i ssued  by

Minis t ry  to  Discoms  for  not  cur ta i l ing  solar  power  has  also  helped.  Thus,

impact  has  been  l imi ted  as  fa r  as  generat ion  i s  concerned  

 

However ,  there  i s  apprehension  that  Discoms  may  delay  payments  which

may  resul t  in  increased  receivables  and  higher  work ing  capi ta l

requi rements .  For  al lev ia t ing  the  worr ies ,  MNRE  has  proact ive ly  taken  up

the  matter  and  has  i ssued  orders  to  Discoms  to  pay  prompt ly  to  RE

generators .  Thus,  we  fee l  RE  sector  wi l l  be  able  to  t ide  over  the  present

cr is is  smoothly .  

HOW WILL COVID-19 OUTBREAK IMPACT THE SOLAR
SECTOR IN INDIA?

We  also  foresee  domestic  manufactur ing

of  modules  to  scale  up  in  future.  Govt.  is

quite  ser ious  in  the  matter  and  some

breakthrough  measures  are  expected

soon  in  the  direct ion.

AVAADA  ENERGY  -  PAVAGADA  SOLAR  PARK


